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Digitalisation is a powerful disruptor that already
impacts every sphere of the modern business
environment. To remain relevant and compete in this
rapidly evolving landscape, most businesses
understand the strategic importance of digital
transformation.
Many are, therefore, working to define a digital transformation
strategy and roadmap that will help the organisation to accelerate
innovation and improve performance as it evolves into an agile and
responsive future-ready business of tomorrow.

Funding digital a major constraint

However, a major barrier that currently constrains digital adoption
within South Africa’s mining and manufacturing industries, is the
funding required to realise a business's strategic digitalisation
ambitions.
Amid a struggling economy and constrained consumer spending,
most businesses are in cost-saving mode. A more conservative
approach from lenders in this environment has also resulted in a
dearth of business funding lines. Given these circumstances,
executives struggle to justify capital expenditure in any form, let
alone on digitisation projects.

“
Further

Most business executives are
struggling to find ways to fund
the business's digital reinvention.

compounding

the

issue

is

the

fact

that

”

digital

transformation is not cheap. It's a multi-faceted process that
requires investment into, among others, technology solutions,
systems upgrades, skills development, policy overhauls and
internal change management. Given the scope, most business
executives are struggling to find ways to fund the business's digital
reinvention.
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While the cumulative costs can seem onerous,
mining and manufacturing executives must consider
that to realise any return, an upfront investment is
always required. And digitisation is the embodiment
of this concept.
As digital technologies are not cure-all solutions, if
businesses correctly identify the biggest challenges
they face and apply the appropriate digital solution,
they can focus their efforts to realise a return on
investment in less than six months.
value

realisation

is

predicated

on

the

operational efficiencies that digitalisation can create
within mining and manufacturing. For example, by
continuously

re-running

virtual

digital

twin

simulations on a production process, businesses can
accurately

identify

bottlenecks

that

create

inefficiencies.
And

by

pin-pointing

the

problem,

they

can

methodically and accurately apply specific digital
solutions that address their exact issue in the most
cost-effective

manner.

Once

one

#1: Untrusted Data

Benefit from digitisation's
self-funding model

Digitisation delivers outsized ROI

This
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operational

constraint has been resolved, re-running the virtual
digital twin simulation can identify and address other
potential bottlenecks further down the production
line in what is a continuous and iterative process.

By following this roadmap, once each phase of this
digital transformation process is complete, the
business will begin to realise its overarching
strategy.
More importantly, the efficiencies this process
creates within the business help to accelerate ROI.
The realised cost savings or the new revenue
opportunities this creates effectively delivers a selffunding model for digital transformation.
When viewed as an investment that can effectively
pay for itself in as little as six months, mining and
manufacturing executives can confidently justify the
upfront capital expenditure required to fund digital
transformation initiatives.
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4 steps to self-funding digital
transformation projects
It's a simple equation: Invest today to realise
outsized returns down the line through a self-funding
mechanism for the entire enterprise. This will ensure
the future sustainability of your business.
To guarantee that your investment into digitisation
yields the cost savings that create this self-funded
model, it is imperative that digital transformation
initiatives meet these four requirements:

1. Understand the complexities of effective digital
transformation
• it's about more than just technology. It's vital to also consider the
costs and requirements of addressing the processes, policies
and people in the equation to achieve success.

2. Don't throw money at broad digitisation initiatives.
• Identify exactly where improvement can be made & methodically
address bottlenecks to realise greater operational efficiencies.
Focus your efforts & investments to realise the best returns.

3. Implement and continuously monitor
• Once implemented, continually evaluate to determine if the
applied digital solutions are delivering their intended impact and
creating cost savings within the business.

4. Eat, sleep, and repeat!
• Continue to apply this digital transformation process in an
iterative manner, until the overarching business strategy is
achieved.
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ABOUT 4SIGHT’S MMEC CLUSTER

ABOUT 4SIGHT HOLDINGS

Digitisation and technology are driving unprecedented

As a multi-national diversified investment
holding Group, we leverage our subsidiaries’
extensive product and services portfolio of
Industry 4.0 technology solutions, to create
impact that empowers customers to make
better and more informed decisions in the
modern digital economy.

change within the mining, resources and manufacturing
industries. Increasingly, companies across the globe
are

digitising

physical

processes

through

the

implementation of industry 4.0 technologies such as
Industrial Internet of Things (IIOT), Cloud Computing,
Big

Data

Analytics,

Simulation

(Digital

Twin),

Autonomous Intelligence (AI) and Machine Learning to
automate various functions.

Our business model is to enable our subsidiaries to
take advantage of various products and solutions

The Mining, Manufacturing, Energy and
Chemicals (MMEC) Cluster provides key 4IR
technologies and services needed to help
industrial customers with their full end-to-end
digital transformation journey, while following
a cost effective and low risk self-funding
methodology. This allows customers to
remain competitive in the digital economy
while making sure any digital initiative has a
6 month or better return on investment (ROI).

within our Group of companies, to deliver digital

The MMEC Cluster has continued to grow and now

These technologies manifest in the various solutions

consists mainly of six key Subsidiaries namely BluESP,

we deliver to customers in the telecommunications,

Age

mining, manufacturing, energy, chemicals, private and

Technologies,

Simulation

Engineering

Technologies, Ntsika, One Source Africa and Strategix

transformation solutions to their customers.
Our subsidiaries focus on a cross section of
established, new and emerging technologies. This
includes (but is not limited to) Autonomous and
Artificial Intelligence (AI) solutions with Machine
Learning, Big Data, Cloud and Business Intelligence
solutions, Simulation, Augmented and Virtual Reality
solutions.

public sector.

SAS.
4Sight Holdings is now positioned as the “Digitalisation
partner of choice ”for customers to embark on and take
advantage of the Fourth Industrial Revolution journey.
.
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