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“

Don’t waste our time with
strategic workshops. Uber
just developed an app, and
that is what we will do.

The Mechanics

”

Any journey requires a form of propulsion (state-of-

Those were the words of a manager that cut short

the-art engines, oars, or anything in-between).

an ill-fated, much needed strategic session that I
In data terms this means defining processes, roles

was attempting to facilitate.

and responsibilities, as well as enabling tools that
The chance of Uber achieving its unicorn status
without a strategy is about the same as chartering
an ad-hoc vessel in Cape Town harbour, climbing
aboard, opening a beer and waiting to arrive at the

will transform data from source into a consolidated,
agile

data

warehouse

and

from

there,

into

consumable data solutions. And all that before you
can say “mutiny”.

tropical destination of your dreams.

The Team
Visions of Utopia
Successful navigation of stormy oceans requires
Every captain of industry has some vision of data

careful team selection and composition. A balance

excellence.

of responsibility between business and IT is

After

all,

“data

is

the

new

oil/gold/currency” (pick your favourite). It is the

essential.

foundation of digital transformation.
In successful data environments, business takes
In the Utopian destination where all decision-making

primary responsibility for data content and quality.

is data-supported, data is trustworthy and available

The IT-capable data team ensures tool availability,

at the drop of a hat. Here, machine learning and

environment stability and develops new data

artificial intelligence enabled solutions are used daily

solutions.

and

creatively to achieve shareholder-pleasing

competitive advantage.

“

Collaboration

must

be

intentionally

managed

through a formal, mandated data enablement/data

A vision without a strategy
remains an illusion

”

- Lee Bolman

Arriving at this Utopian vision requires a well-defined
strategy. A plan. A route-map (x marks the spot). A
ship. Sailors. Discipline.
This strategy must be proclaimed by the captain
through strategic objectives and policies, and
outcomes must be measured using targeted KPIs. A
budget must be set to fund the journey.

governance body, with representation from both
business and the data team.
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Storms at sea

When the inevitable weather disturbance arrives, a
plan of action must be in place. Decision makers
must be made aware that a data solution/report is
no longer trustworthy and processes must be
initiated to rectify the problem.

“

However beautiful the strategy, you
should occasionally look at the results

”

- Sir Winston Churchill

Evaluate data strategy and outcomes formally and
regularly.

Course adjustments may be required due

to miscalculations or incorrect assumptions. Change
management, training and process improvements
will be required. Or a newer and brighter technology

An example? A data load could fail, resulting in an

or tool may emerge or become affordable in these

out-of-date dashboard used for critical decision

exciting cloud-enabled, technological times.

making. The solution? The report status is updated
to ‘non-trustworthy’ and an automated monitoring
process kicks off a workflow that informs the data
team to intervene.
Or, a dataset can suddenly move out of range. Ideal
for unexpectedly high profit margins, but not for
excessive smelter temperatures or pump pressures.
Again, report status is changed and an automated,
work-flowed alert goes out to the relevant business
representative for evaluation and intervention.
Non-responses
accordingly.

are

escalated

and

handled

Chanting from the deck resounds:

A journey of a thousand miles…

The journey towards data Utopia is multi-faceted
and perilous, but it is the only way to unlock data
treasures. Take your first step today.
Need assistance to get going?

Let us evaluate

where you are and advise on where to go from here.

For further information, please contact us:

“Walk the plank, Matey!”

Managing it all

Ansa Bosch
Data Consultant
AccTech Systems

Mobile: +27 82 565 3632
Email: ansa.bosch@acctech.biz
The captain’s bridge must be fitted with dials and
warning lights that provide a summary overview of
the state of health of the vessel.
Indicators of quantified data quality and overdue
data tasks must be at hand. Environmental
performance measures, usage of data solutions and
exceptions to data loads must be visualised and
monitored.

Karl Dinkelmann (CA) SA
Director: Data Enablement, BI &
Analytics | AccTech Systems

Mobile: +27 84 555 1052
Email: Karl.Dinkelmann@acctech.biz
Visit our website: www.acctech.biz
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ABOUT ACCTECH SYSTEMS

ABOUT 4SIGHT HOLDINGS

AccTech has been servicing the private and
government sectors with enterprise resource
planning (ERP) products since 1994, with
over 1 200 customers and 35 600 users
internationally, (80% in RSA).

As a multi-national diversified investment
holding group, we leverage our subsidiaries’
extensive product and services portfolio of
Industry 4.0 technology solutions, to create
impact that empowers customers to make
better and more informed decisions in the
modern digital economy.

The AccTech offering is geared towards Industry 4.0
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and digital transformation of its customers. This
business transformation journey includes engaging

Our business model is to enable our subsidiaries to

customers,

take advantage of various products and solutions

empowering

employees,

transforming

products and optimising operations.

within our group of companies, to deliver digital
transformation solutions to their customers.

The main products and services include business
software (ERP, business process management (BPM),

Our subsidiaries focus on a cross section of

human resource management (HRM), data analytics

established, new and emerging technologies. This

and advisory, business intelligence (BI), implementation

includes (but is not limited to) autonomous and

services, software development and system support.

artificial intelligence (AI) solutions with machine

AccTech’s innovation is driven in the Microsoft Azure

learning, big data, cloud and business intelligence

Platform as well as with key intellectual property in

solutions, simulation, augmented and virtual reality

AccTech’s integration software.

solutions.

AccTech runs an extensive Alliance Programme in

These technologies manifest in the various solutions

Africa, with business operations on a franchise

we deliver to customers in the telecommunications,

agreement as AccTech Namibia, Botswana, Malawi,

mining, manufacturing, energy, chemicals, private and

Zambia, Copperbelt, Tanzania, Kenya and Ghana.

public sector.

In 2018, AccTech received awards for the Sage MEA

4Sight Holdings is now positioned as the “digitalisation

Partner of the Year and the Microsoft Hybrid Cloud

partner of choice” for customers to embark on and take

Partner of the Year.

advantage of the Fourth Industrial Revolution journey.

For further information, please contact me:

For further information, please contact me:

Tertius Zitzke
CEO | AccTech Systems
Executive: Platform Cluster |
4Sight Holdings

Mobile: +27 82 552 4525
Email: tz@acctech.biz

Willie Ackermann
Chief Sales Officer
4Sight Holdings

Mobile: +27 83 653 4885
Email: williea@4sightholdings.com

