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PROVIDING SUSTAINABLE DIGITAL TRANSFORMATION 
FRAMEWORKS THAT EMBRACE INDUSTRY 4.0 (4IR)

Embracing the Fourth Industrial Revolution 

(4IR) has proven to be a challenge, as well 

as an opportunity for the private and public 

sectors in many emerging markets, South 

Africa included. 

The emergence of the 4IR economy, built on 

people and data, is enabling more informed 

and better decisions for organisations in the 

modern digital economy. Locally, the 

momentum of the 4IR Presidential initiative 

has continued through the first half of 2019. 

As initiatives like 4IR in SA continue to grow, 

the underlying goal continues to be to 

enhance the ability of public and private 

sector organisations to implement 

sustainable digital transformation initiatives 

- and this is where both the opportunities 

and challenges lie. 

The global trend of digital transformation 

was one of the key contributors to the start 

of the 4Sight Holdings’ journey. We saw the 

opportunity and applicability of new 4IR 

technologies in the South African context. 

Additionally, we consistently witnessed 

customers initiating digital transformation 

projects, only for those self-same projects to 

fade away as quickly as they started. 

This has largely been due to: 

• Misalignment on the business’s 

digital transformation roadmap; 

• Lack of stakeholder and leadership 

‘buy-in’; 

• A poor understanding of “Data” and 

its utility; 

• Minimal internal digital project 

ownership; 

• Lack of skills and expertise with new 

4IR technologies; 

• Peoples’ readiness for change within 

the organisation; and 

• Ownership of the digital 

transformation journey. 

With the above in mind, our investment 

strategy was built on finding industry-

specific technology companies that 

performed well. We recognised that such 

companies, when stitched together within a 

larger technology group, would be able to 

generate increased value by maximising on 

the collective value that the group can 

provide. This has accelerated our 

subsidiaries’ drive towards implementing 

sustainable digital transformation initiatives 

with partners and customers. 

Additionally, the group provides partners 

with not only the technology solutions, but 

the breadth of scope to allow for full end-to-

end digital transformation strategies. Now 

recognised as a key cornerstone of 4Sight 

Holdings’ value contribution, partners and 

customers are embracing our clusters and 

subsidiaries’ sustainable digital 

transformation frameworks, which are 

tailored to specific industries and business 

requirements. This formula provides for the 

integrated solutions we create from across 

our group to deliver meaningful returns and 

enable the implementation, and ownership 

of sustainable digital transformation 

journeys. 

The group provides partners with 

not only the technology 

solutions, but the breadth of 

scope to allow for full end-to-end 

digital transformation strategies. 
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Our frameworks empower our customers to 

embrace organisation-wide digitalisation 

focusing on people and data-centric 

journey’s. This allows data and new 

technologies to amplify an organisation’s 

human capital, in order to thrive in the 

modern digital economy. 

Through our approach, we are able to take 

our partners on a journey from “no-sight” 

(zero-digital, no data visibility and running 

the business blind) to “foresight”. That is, the 

ability to predict the future using real-time 

“insight” data and technologies like ML, AI 

and digital twin to make continuous and 

meaningful business decisions based on 

what will happen. 

Our goal remains to transition our 

customers into the realm of “4Sight”, using 

autonomous intelligence solutions where 

the technology not only makes but also 

implements the decisions maximising 

business profitability and efficiency and 

minimising risk. 

Through our subsidiaries, strategic partners 

and software distribution relationships, our 

combination of skills, expertise and 

technologies enable customers to 

experience true and sustainable digital 

transformation that encompasses 4IR key 

technologies including digital twin 

simulation, cloud computing, operational 

and information technology integration and 

big data and analytics. 

As the technologies come together, our 

digital transformation frameworks empower 

our customers to ensure the sustainability of 

digital initiatives. Prioritised are the 

following processes: 

1. Identified and agreed digital 

roadmaps; 

2. Organisational-wide alignment on 

selected digital initiatives; 

3. Measurable and people orientated 

change management; 

4. Facilitating the convergence of the 

OT and IT worlds; 

5. Ensuring key business themes are 

all accounted for in the journey; 

6. Modern digital and 4IR solutions 

are implemented with a measurable 

ROI; and 

7. People and data are at the 

epicenter of the digital 

transformation journey. 

As our subsidiaries roll-out these 

frameworks across their customer base, our 

goal remains to be the digital transformation 

partner of choice to implement sustainable 

digital transformation and 4IR technology 

solutions in our emerging 4IR and digital 

economy. 

Through our subsidiaries, 

strategic partners and software 

distribution relationships, our  

combination of skills, expertise 

and technologies enable 

customers to experience true 

and sustainable digital 

transformation that 

encompasses 4IR key 

technologies. 
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Formed in 2017, 4Sight Holdings is a JSE-listed, multi-national, diversified technology and 

investment holding group. Its purpose is to invest in companies with extensive product and 

services portfolios, focused on 4IR technologies and to develop and grow those solutions. 

4Sight’s business model enables its partners 

to take advantage of products and solutions 

within its group of companies, which will allow 

them to enjoy turnkey digital transformation 

solutions across industry verticals.  

The company’s mission is to empower our 

partners to future-proof their businesses 

through digital transformation in order to 

make better and more informed decisions 

in the modern digital economy. 

For further information, please contact us:

Tertius Zitzke
Chief Executive Officer
4Sight Holdings

Mobile: +27 82 552 4525
Email: tertius.zitzke@4sightholdings.com

Willie Ackermann
Chief Sales and Marketing Officer 
4Sight Holdings

Mobile: +27 83 653 4885
Email: williea@4sightholdings.com 

Head Office

Ground Floor,  Tower 1
NexTeracom Building 
Cybercity, Ebène
Mauritius

+230 454 7367

Email: info@4sightholdings.com

Web: www.4sightholdings.com

LinkedIn: https://www.linkedin.com/company/4sightholdings/

YouTube: http://bit.ly/4Sight_YouTube

South African Office

Battler House,
28 Roos Street, 
Fourways, 
Johannesburg 

+27 11 568 0800

Investor Relations

investors@4sightholdings.com
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